Lean Coach Programme
Open Course

Programme Objective

The aim of the programme is to transfer knowledge and skills to
individuals to enable them to take responsibility, in the role of
internal coach or change agent, for helping to implement and
sustain business improvements. The programme’s modules
can be adapted for service or manufacturing environments.

Programme Features

* A 20-day modular programme covering both classroom
and practical implementation in different environments

*  Projects to deliver real business benefits undertaken by
the delegates during and between training modules

*  Classroom modules covering all elements required to lead
and sustain a business transformation, including
Deploying Strategy, Understanding Customer Value,
Diagnostic Tools, Problem Solving, Project Management,
Leading and Sustaining Change, Lean Tools & Techniques,
and Supply Chain Management

*  ‘Learning by Doing’ modules to implement Lean in a live
environment, e.g. Value Stream Mapping to understand
waste and how to deploy appropriate Lean tools and
techniques

*  Training delivered in an interactive style to engage and
motivate. On completing the course, delegates receive a
certificate from Prof. Peter Hines, chairman of the Lean
Enterprise Research Centre at Cardiff University

*  Programme can be designed to integrate with existing
improvement activities.

Who should attend?

Managers, team leaders, change agents or individuals
responsible for carrying out business improvement activities.




Programme Benefits

* Skilled Lean coaches who can support your business in
implementing Lean Thinking tools and techniques

#* Significant business improvements managed and delivered
by your own people at a fast pace

* Personal development for individuals as they develop a new
set of skills and competencies

* Improvement projects that are aligned to achieving and
sustaining your business objectives

* Networking for coaches to share best practice and ideas.
Facilitators

The programme will be facilitated by S A Partners, the longest
established Lean consultancy in Europe.

We transfer skills and knowledge, enabling clients not only to
implement, but also to sustain the benefits of Lean Thinking

across all business functions. Over the past five years, we have
trained in excess of 500 Lean coaches.

Price per individual

£6,500 per person + VAT (excludes accommodation and dinner)
For information contact:

Chris Butterworth

Tel: +44 (0)7968 837635

Email: chris.butterworth@sapartners.co.uk

Website: www.sapartners.com

- sapartners

“The consultant really knows
how to deliver the subject and
help develop the skills of the
module easily and leaves you
feeling ‘I can do this””

/

“The way the consultant
conducted the module was
very professional and the way
he integrated with the group
enabled us to achieve the
excellent results that we did.”

/

“Really learned a lot about
lean process and boosted my
confidence exponentially to go
back to home business and
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deliver ‘lean’.
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“Involved all coaches in
learning by doing — | feel the
most effective means of
learning and gaining coaching
experience.”

/

“I have done a lot of
theoretical work on continuous
improvement before, but this
was my first opportunity to put
it into practice. This, together
with cross-fertilisation from
other sites, was excellent.”
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