
Supporting a successful industry

how you can help



About SFDF
The Scottish Food and Drink Federation represents food and drink manufacturers in Scotland.

Our role is to help our members operate in an appropriately regulated marketplace to maximise their competitiveness.

We communicate our industry’s values and concerns to Government, regulators, consumers and the media. We

also work in partnership with key players in the food chain to ensure our food is safe and that consumers can have

trust in it.

SFDF is a devolved division of the Food and Drink Federation, the voice of the UK food and drink manufacturing

industry.

As the largest manufacturing sector in the UK, food and drink manufacturers employ over 500,000 people, have

a combined annual turnover of £70 billion and export products worth almost £10 billion a year.
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Why you should support our
industry
The Scottish Food and Drink Federation represents the

interests of the food and drink manufacturing industry

in Scotland.

We believe that a successful food and drink sector is a

vital component of a healthy Scottish economy: the

industry in Scotland employs around 50,000 people and

generates sales of £7.57 billion and £3.57 billion of

exports.

Economic development and business growth should be

a key priority of the Scottish Executive.  In our view, it

is the role of Government and its agencies to set a

framework that enables business growth.

The Scottish Executive must ensure the physical

infrastructure it puts in place facilitates growth (and does

not constrain it); the education system fosters an

entrepreneurial and enterprising culture; and there’s an

adequate supply of appropriately qualified people to

match the workforce needs of business.

These are the foundation stones on which business

growth can be built and sustained.

This briefing identifies actions that SFDF would like the

Scottish Executive to adopt in order to set this framework

and to ensure the industry in Scotland develops and

grows.

Our recommendations fall into seven key areas, namely:

 Infrastructure

 Sustainability

 Public procurement

Better regulation

Skills gap and workforce shortages

 The food chain

 Health and wellbeing

We believe that a successful food

and drink sector is a vital component

of a healthy Scottish economy
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Infrastructure
Severe underinvestment in Scotland’s infrastructure over

a number of years has, to an extent, acted as a brake

on the business growth rate. Therefore, SFDF urges the

Scottish Executive to maintain a commitment to

developing economic growth through investment in

transport and infrastructure.

In order to establish a framework that facilitates growth,

it is imperative that the Scottish Executive pursues a

more strategic approach to infrastructure projects.

Furthermore, addressing issues such as business

connectivity and congestion will also contribute towards

establishing a framework which facilitates growth and

strengthens Scotland’s attractiveness as a business

location.

Transport
Scotland enjoys a worldwide reputation for high quality

food and drink products. Since many of these products

have limited shelf life and given Scotland’s relative

distance from its major markets, an efficient, reliable

and integrated transport and infrastructure system is of

vital importance to the continued success of food and

drink manufacturing companies.

Therefore, we welcome the establishment of Transport

Scotland and the more strategic approach to transport

infrastructure projects that it promises. However, the

current lack of efficient and cost effective alternatives

means that food and drink manufacturers in Scotland

rely almost exclusively on road transportation. We urge

the Scottish Executive to ensure that, in designing and

delivering an integrated transport and infrastructure

system, freight journeys and freight uses are mapped

in order to establish a clear picture of the needs of

successful and growing businesses in Scotland.

Companies would consider switching to alternative

modes of transport if those alternatives are cost effective

and efficient. For instance, in our view the deep water

ports at Greenock and Grangemouth are underutilised.

However, investment in the infrastructure that connects

into them is necessary if more freight is to be transported

in and out of Scotland via these ports. Increased use of

these ports would take more freight off the roads.

Adequate freight feeder links connecting to and from

the rail network are also necessary if rail is to become

a viable alternative to road.

Therefore, we call for increased expenditure on transport

infrastructure including:

Increased funding for Freight Facilities Grant to 

encourage modal shift to rail and water

Further development of the deep water ports at 

Greenock and Grangemouth

 A new Forth road crossing

Three lane M8

Completion of the M74

Completion of the Aberdeen City By-pass

Completion of the upgrade to dual carriageway of

the A9 from Perth to Pitlochry, with increased passing

opportunities north to Inverness

Electrification of the Glasgow / Edinburgh railway via

Edinburgh Airport

In the meantime, road congestion continues to be a

cost on business.  With no viable alternative to road,

introducing road user charges would not be effective in

easing congestion, but it would damage the profitability

and competitiveness of businesses in Scotland.

However, introducing incentives to encourage deliveries

outside of peak traffic periods would be a more effective

means of easing congestion. For instance, toll charges

on the Forth Road Bridge could be waived for delivery

vehicles crossing the bridge outwith peak periods, so

enabling the better management of traffic volumes and

traffic flow.

Cost of Waste
Regulation is a legitimate tool for improving the

environmental performance of businesses, which should

be allowed time to plan and budget for change. However,

the waste infrastructure in Scotland is not sufficiently

developed to support the legislative obligations placed

on industry. Therefore, we urge the Scottish Executive
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to map the Scottish waste infrastructure in order to

establish if we have the necessary infrastructural

capability and capacity to meet those obligations.

Furthermore, we believe that the challenge for the

Scottish Executive is to achieve environmental

improvements without damaging the underlying

competitiveness of Scottish businesses in the global

economy.

The lack of affordable recycling facilities around Scotland

leaves many companies with no option but to send

waste to landfill. This cost – amounting to millions of

pounds every year – is bad for business and the

unnecessary waste is bad news for Scotland’s

environment.

This is a particular problem for SMEs who generate

smaller quantities of waste. As the rules stand, SEPA

classifies joint collection schemes as ‘collection centres’.

However, allowing SMEs to co-operate in the joint

collection of waste would make waste collection more

economical.

A recent report commissioned by Highlands and Islands

Enterprise found that recycling of paper and cardboard

alone would reduce the waste burden on SMEs in

Scotland by 32%, saving £200 million per year.

Furthermore, charges for business are set to spiral over

the next few years if alternative disposal and reprocessing

facilities are not set up, with the Scottish Environment

Protection Agency predicting that landfill costs are likely

to rise by between 400 and 800 %.

Therefore, SFDF urge the Scottish Executive to invest

in alternative disposal and additional reprocessing and

recycling infrastructure that is both cost effective and

accessible for businesses throughout Scotland.

We also recommend that all environmental policies

should be set in an economic context and that regulators

should demonstrate the contribution to economic growth

of their regulations.

Water
The cost of water is important to businesses throughout

the food and drink manufacturing industry in Scotland

and any substantial increase in water charges would

affect their economic viability and competitiveness.

However, with regard to Scottish Water, whilst the

infrastructure for treating waste water remains inadequate

in many instances, expenditure on the network continues

to be skewed towards maintenance of the system and

repairing leaks – rather than investing in improvements

to the infrastructure.

If Scottish businesses are to maintain their

competitiveness, the Scottish Executive must underpin

its commitment to economic growth by ensuring

investment in the improvement of the water infrastructure.

Energy Network
In recent years, all businesses have had to cope with

substantial increases in energy costs and the threat of

interruption to energy supplies.  While these increases

have added impetus to energy efficiency, another

consequence is lower investment in businesses, thereby

undermining growth potential.  These price increases

are becoming increasingly difficult for food and drink

manufacturers to absorb.

However, an additional constraint on business growth

in Scotland – primarily, but not exclusively, in rural areas

– is the electricity network. This is of fundamental and

strategic importance.

We are aware of a number of instances of there being

insufficient capacity in the network to supply additional

power for companies seeking to extend their premises

or increase production to meet increased demand.

Currently the only way to resolve this issue is for individual

companies to pay to upgrade the local network / sub

station.  Clearly, such a situation and such costs

effectively act as a barrier to business growth.

This is an infrastructure issue that we would urge the

Scottish Executive to address as a matter of urgency.

An electricity network that has sufficient capacity to

supply the needs of growing and successful businesses

is a must – a network that is fit for purpose.
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Sustainable Development
The food and drink industry is committed to minimising

the total impact of its activities on the environment and

to using natural resources wisely.

SFDF is committed to making an active contribution in

relation to this important issue.  We have taken account

of the internationally recognised Bruntland Commission

definition of sustainable development and interpreted

this for the food and drink industry as “meeting the

needs of consumers today and in the future, while

minimising the use of non-renewable resources and

impact on the environment.”

We believe that sustainable development should be

seen as a continuous improvement process that uses

innovative ways to increase eco-efficiency of the food

supply chain, whilst at the same time maintaining and

enhancing consumer trust.

We urge the Scottish Executive to actively engage

industry from the outset in dialogue with Government,

public interest groups and others to promote the

development of sound policy on sustainable food

production and consumption based on social,

environmental and economic dimensions.

In addition, we urge the Scottish Executive to ensure

that all environmental policies are set in an economic

context to secure environmental improvements without

damage to the underlying competitiveness of business.

Procurement
With £85 million worth of food being procured for

hospitals, schools and prisons in Scotland each year,

selling to the public sector ought to be a significant

opportunity for Scottish business.  Therefore, SFDF

would urge the Scottish Executive to use public

procurement as a public policy tool to accelerate growth

in Scottish companies.

There have been significant logistical and bureaucratic

barriers facing companies wishing to supply food and

drink into the public sector in Scotland. However, in

recent months, we have been encouraged by the

Executive’s response to the calls made by SFDF and

others to address these barriers and to improve access

to public sector contracts for indigenous businesses.

We urge the Scottish Executive to implement the

McClelland Report recommendations and ensure

continued business input to the Public Procurement

Reform Board.

Reducing Burdens on Industry
The food and drink manufacturing industry continues

to face a considerable regulatory burden, adding

significantly to industry’s cost base and affecting its

ability to compete successfully in domestic and

international markets.

Therefore, SFDF welcomes the concept of better

regulation and would urge the Scottish Executive to

consider the following points:

Priority must be given to establishing an effective 

early warning system regarding the likely impact of

legislation.

Ensure that thorough Regulatory Impact Assessments

are undertaken when options for implementing 

regulations are being considered.

Increased resources should be given to the Improving

Regulation Unit to identify undue regulatory burden

and ensure any proposed legislation is reasonable 

and proportionate.

All new regulations affecting business should be 

reviewed automatically after five years.
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Skills & Workforce
If the Scottish Executive is to successfully establish a

framework which can enable business growth in

Scotland, addressing skills gaps and labour shortages

is a key priority.

High skill levels throughout the workforce are vital for

companies to remain competitive, playing a key role in

productivity improvements, profitability and innovation.

Conversely, labour shortages and skills gaps can hamper

competitiveness, productivity, innovation and profitability.

A recent study on behalf of Lloyds TSB found that almost

half of Scottish companies think that a skills shortage

is the biggest threat to the nation’s economic future.

Labour shortages and skills gaps present a very real

problem for industry. KPMG’s ‘Aiming to Grow in 2005’

Scottish survey reported that 1 in 4 SMEs had lost

business as a result of skills shortages. Additionally 75%

stated that their businesses had been adversely affected

by shortages, with 33% noting a detrimental impact on

new product development.

Therefore, the Scottish Executive must develop a

comprehensive strategy to tackle labour shortages and

skills gaps in an innovative and integrated way. They

need to commit to long-term investment in skills – from

core skills to science, technology and engineering - to

assist the process of upskilling the workforce and

encouraging innovation.

The Scottish Executive also has a central role to play in

bringing about a change in the education system to

ensure it matches industry’s requirements.

Creating an Interest
Ensuring labour shortages and skills gaps do not continue

into the future requires industry and government to

create an interest in the food and drink manufacturing

industry by making sure children get early exposure to

it in schools. The ‘Determined to Succeed’ programme

plays a part and the ‘Schools Challenge’ affords many

of our member companies an opportunity to establish

links with local schools and to “Create an Interest” in

careers in the industry.

With regard to Careers Scotland, industry is concerned

that many careers advisers lack the knowledge to

communicate effectively the full range of opportunities

available.  Steps must be taken to ensure careers advisers

have the knowledge to provide industry specific advice;

all schools leavers are exposed to professionals from

Scotland’s key industries, including food and drink

manufacturing; and that all school leavers are aware of

opportunities other than continuation to higher education.

By working with the Sector Skills Council, Careers

Scotland can ensure careers advisors gain the industry

insight they need to effectively highlight the opportunities

within the sector.

Core Skills
The Scottish Executive must evaluate core skills to

ensure the education system – from schools through to

universities – equips students with good communication

skills, encourages enterprise, and inspires students to

“want to know how to do something”.  Core skills are

the building blocks for everything else.

Mismatch of People and Courses and
Skills Gaps and Jobs
SFDF is concerned that at a time when around 200 to

300 new food scientists are needed in the Scottish

workforce each year, food science and food technology

courses are being merged or discontinued. This

fundamental problem of mismatch between people and

courses / qualifications and skills gaps and jobs must

be tackled.

Therefore, SFDF would urge the Scottish Executive and

the Scottish Funding Council to work with Improve, the

food and drink manufacturing sector skills council, to

address this worrying decline in course provision.
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Ageing Workforce
At present, almost two-thirds of the food and drink

manufacturing workforce are 35 years old and over, with

one-third being over 45 years old and there are fewer

young people entering the industry.

Given this age profile, the Scottish Executive has an

important role to play in supporting learning in the

workplace.  Current provision should be reviewed, for

example, to provide financial support to fund training

for people over the age of 25.

Workforce development is an important tool in reducing

turnover and ensuring staff retention.

Migrant Workers
Whilst migrant workers are currently filling some

vacancies on the shop floor, this will only be a short

term solution unless the Scottish Executive does more

to encourage migrant workers to stay in Scotland.

Therefore, more needs to be done at a national level to

teach English (ESOL) to assist the integration of migrant

workers into the workplace; to verify and recognise the

qualifications of migrant workers; and to reduce the

perceived burden of “red tape” for employers considering

employing migrant labour.

NB Businesses in England can access free ESOL training

for migrant workers, with the language training centrally

funded by the LSC.  In Scotland, the provision of

language training is much more fragmented.

A recent University of Strathclyde study evaluating the

progress of the Fresh Talent initiative concluded that

retaining talent in Scotland and reducing the ‘flight of

talent’ (currently as many of the 55,000 per annum)

should be more central to the initiative in future. We

support this conclusion. Whilst encouraging inward

migration is one element of dealing with workforce

shortages, the Scottish Executive and its agencies, must

at the same time address the issue of employability and

do more to encourage those born in Scotland to stay

in Scotland.

The Scottish Executive must evaluate core skills

to ensure the education system equips students

with good communication skills, encourages

enterprise, and inspires students to ‘want to

know how to do something’. Core skills are the

building blocks for everything else.
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The Food Chain
SFDF is of the view that the food and drink industry in

Scotland can improve on the growth rates it is currently

achieving by ensuring improved dialogue between the

different elements of the food supply chain in Scotland

– from primary production (fish and farming) through to

primary processing and added value manufacturing

businesses.  Therefore, SFDF urges the Scottish

Executive to continue its efforts to stimulate and support

food supply chain dialogue.

Furthermore, more work needs to be done to ensure

better alignment of the various industry strategies – from

the agriculture and fish strategies to the food and drink

industry strategy. The Scottish Executive and its Agencies

have a key role to play in bringing about this improved

alignment of strategies and to ensure co-ordinated

delivery.

Given its priority status, the food and drink sector benefits

from considerable input from both the Scottish Executive

and Scottish Enterprise.  However, in order to ensure

maximum impact is derived from public sector spending

in this area, we would urge the Scottish Executive to

consider appointing someone to the role of National

Co-ordinator in order to encourage:

a. Better co-ordination of the activities of all departments

and agencies engaged in the delivery of strategies 

that impact on the sector, and

b. Greater focus of public sector spending, so ensuring

support for more projects of strategic significance 

(instead of lots of smaller scale projects and initiatives).

Diet & Health
SFDF recognises that the manufacturing industry has

a role to play in helping to improve diet and health in

Scotland. However, diet is only part of the equation.

SFDF has consistently advocated a ‘Whole Diet, Whole

Lifestyle’ approach to promoting health. It is our view

that this approach – with importance attached to physical

activity as well as diet – is what will succeed in improving

general health.

Our members are committed to continuing to reduce

levels of fat, salt and sugar in products and providing

lower fat, lower salt and lower sugar options where

technologically possible, safe and acceptable to

consumers. This is one of the 7 commitments from the

FDF Food and Health Manifesto. The Delivering on Our

Commitments report demonstrates the very real

progress industry has made regarding product

reformulation.

SFDF believes that in order to successfully influence

and encourage a change in lifestyles there is a need for

a widespread and widely supported public education

campaign to promote healthier lifestyles. The industry

is committed to participating in a Government led

campaign of public education on healthy eating and

healthy lifestyle.

In relation to food and drinks offered in schools, SFDF

would urge that a pragmatic approach is taken to the

application of nutritional requirements. After all,

consumption of some foods with, for example, a higher

salt or fat level is perfectly fine as long as they are not

consumed all the time or to excess. On the other hand,

an approach that effectively bans products from schools

will do nothing to teach children how to construct a

balanced diet and it is likely to drive them to eat out of

school. Also, phased reductions in fat, salt and sugar

levels will allow time for palates to adjust to the altered

taste profile of a range of favourites.

Partnership working and shared responsibility for

delivering solutions will continue to deliver progress.

Therefore, SFDF urges the Scottish Executive to retain

the role of Scottish Food and Health Co-ordinator into

the future.  In our view, this role has been instrumental

in building regular, concerted and constructive dialogue

between regulators and industry.  It has also played a

key role in ensuring improved co-ordination of the efforts

of government and its agencies in this area. Industry

should also be engaged in the deliberations of the Food

and Health Council or any successor body.
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A big thank you
Thank you to Macrae Food Group, Macsween of Edinburgh,

Macphie of Glenbervie, Baxters Food Group and Deans of Huntly

for supplying the photographs.
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